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Agile Coaching Skills

(i)lgchmg This interactive course engages participants in discussion and team-
H based simulations to explore how Agile Coaches work. You will get
an introduction to a range of coaching tools that you can apply
y | immediately on your team.
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Course Aim
A practical guide to creating strong agile teams, this training gives you coaching
tools that you can apply whether you are a project manager, a technical lead, or
working in a software team.
Audience
This coach is for anyone who wants to coach teams in Agile software development.
It is suitable for all job roles. This course assumes some experience working in an
Agile team and does not provide an introduction to Agile methods or practices.

Course Objectives

Through a combination of interactive exercises, and discussion, you will learn how
to:

Perform the role of an agile coach and apply the PrOpER cycle

* Build working agreements for a team to help them collaborate effectively
* Provide effective feedback to the team

* Facilitate productive conversations

* Apply systems thinking tools to analyze impediments to team agility

Foster learning within the team
This course is delivered by Rachel Davies, author of “Agile Coaching” book and a

copy of this book is included in your course registration.
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